






















































































































































































































































































































































































































































































































































Doc. No- 20 

QUALITY 

mitments that have been m a d e to the men and 
women of" General Motors.. . . ' . 

It is recognized that performance of high quality work is 
everyone's responsibility, and a s a result, it is intended 
that the Quality Network Representatives and IUE 
leadership working together with local management 
will reinforce other ongoing quality improvement 
activities.. 

The parties a lso discussed the necessity for all GM " 
employees to take individual responsibility for product 
quality. Management 's business planning process will 
include the necessity for'providing employees with the 
appropriate training; methods and systems, materials. 
and equipment in an appropriate environment to 
perform their work.- It is then incumbent upon employ­
ees to exercise diligence and properly perform their 
work to produce the highest quality, customer-valued . -
products. - . ' . . . 

It is only through personal commitment from every GM 
employee to provide the highest quality, customer-
valued products that we will satisfy our customers and 
maintain job security for all. Quality Council leader­
ship at all levels within the Corporation will review the 
training and principles set forth in the Quality Network 
Environmental Action Strategies to assure the neces- . 
sary level of understanding to lead this effort, 

lBJ^<^aUiSB^Q!rxd,gUPBorjjrfJhg^ 
joint effort and the need .for communication and 
coordination, among all iocations, the parties, agreed, tp 
the following: 

IUE-GM Quality Forum . • . 

* The IUE-GM Quality Forum will be Co-Chaired by 
the Manufacturing Managers, or their designees. 
and the Chairman of the IUE-GM Conference Board. 
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QUALITY 

The IUE-GM Divisional Qual i ty Councils are a s 
follows: 

- SM-lruck-SrsuE 

z CM P^wertrain 

The p i v^ i ^na l Quality Councils will meet annual ly. 
The Manufacturing Managers of the above GM Divi­
sions. or their designees, will Co-Chair the respec­
tive rne<j>tii?a with the IUE Conference Board Chcir-
mgn, gr designated representat ive. The membership 
for such Quality Council meeting will include the 
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QUALITY 

for Quality Network Representatives" (QN-
1455). , 

& Attending Quality Network Representative 
• Workshops that may be scheduled during the 

term of this Agreement. 

L The Quality Netwprk Representqtives will receive 
appropriate training necessary to effectively 
perform his/her duties. 

5= Puring overtime hours, such Quality Network 
Representatives will be scheduled to perform 
Quality Network-related activities if they would 
otherwise have work available in their equaliza-

Product .Quality. BflBoIttttatt grflc»« 

* The parties also discussed empjoyees having oppor-. . 
tunity to raise product quality concerns in the course 
of carrying out their required work assignments. It 

9 i i en , t i e i i , ^^&^i^± i lH6 . s j i r ^ : o j^^g^Qig ra 
i i f i^y^ahJ3blg JcoJ^tobJ?^asJgI&r^^H^^^' i^ 
provemenj. . ~~ 

• As a result, the Plant Quality Council at each loca­
tion will implement a process for employees to voice 
their, product .quality concern(s), independent of the 
grievance procedure, for timely resolution of such 
concerns based on the following; 

i. Emgiojge7au^ervtgar^iaett§§lp^a^lteJB£dLte 
resolve concern, consulting as required with 

• plant quality resources. 

rsqu.9St.efi, .wULgJsiaLifiJbgjggolHJifiiLol̂ ig 
employe's concern. 
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QUALITY 

r Generating ideas that contribute to q safe work 

• •; Encouraging greater participation of employees 
in all aspects of the business. 

- Recognizing employees for their ideas. 

; Encouraging cost reduction and continuous 
improvement in all aspects of our business. 

; Encouraging a greater level of teamwork through 
recognition of team suggestions. 

Planned Maintenance 

The Quality Network Planned Maintenance Action 
Strategy ,is, to be utilized at all 1UE-GM locations as the 
one process for planned maintenance. The purpose of 
the Quality Network Planned Maintenance Action 
Strategy is to involve people to improve safety, quality, 
throughput, and responsiveness and to reduce, costs 
thereby enhancing overall job security. The parties 
farther, ggreed that Plant Quality Council will continue 
io measure and guide progress toward full implementa­
tion. 

MgRggem.entyrili continue to provide the union the 
opportunity for input into marketing campaigns. The 
parties discussed at length the importance of domestic 
grlvffrtjsjng,campaigns involving or depicting ItJE-
represented GM employees, and the positive impact the 
message of such campaigns can have on our employees 
and customers. TheCQrE9XgU5RMfitme.d.jfea,Unisn 
that it will schedule meetings between the leadership 
of GM's Marketing activity and the Chairman of the IUE 
Conference Board and/or a designated representative 
on an as-needed basis to review future advertising and 
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INDIVIDUAL UPWARD EDUCATION AC PLAN 

assistance for qualified workets, and the application ' 
arid approval process. 

As specified in the IUEP Administrative Guidelines, the 
maximum total assistance per qualified active em­
ployee per calendar
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CAP 

ommended treatment qualifies for payment under the 
GM Health Care Program. 

4. Establish and maintain active aftercare and fol­
low-up programs. Help employees understand the 
therapeutic benefits of self-help groups and engage 
EAP participants in these group activities. 

General Motors and the International Union ac­
knowledge that: 

1. Nothing in this statement is to be interpreted as 
constituting any waiver of management's responsibil­
ity to maintain discipline or the right to invoke disci­
plinary measures in the case of misconduct which 
may result from or be associated withthe use of alco­
hol or drugs or personal problems. The Union may 
exercise its right to.process grievances concerning 
such matters in accordance with the GM-IUE Na­
tional Agreement; 

2. During or-,following treatment'the employee 
should not expect any special privileges1 or exemp­
tions from standard personnel practices; and .. 

• . - • • > ! . • 

3. When a leave of absence is necessary so that an 
employee may undergo medical treatment for alco­
holism or drug dependence or personal problems in or 
from an appropriate facility in accordance with this 
program, and when the employee has voluntarily sub­
mitted to such treatment and provided the employee 
has unbroken seniority, a sick leave of absence will be 
granted pursuant to the National Agreement and the 
employee will be eligible for benefits in accordance 
with the GM Health Care and Life and Disability 
Benefits Insurance Programs as negotiated with the 
International Union. 
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EAP 

1. Participation in in-plant self-help meeting's. 
Length of participation that will be required and fre­
quency of meetings can be either specified in advance 
or left up to the discretion of EAP team. 

2. Participation in outside self-help groups and man­
datory completion of an aftercare plan which might 
include antabuse recommended by a treatment facility 
and monitored by the EAP team. 

3. Mandatory cooperation in follow-up and moni­
toring for a period of time specified by EAP team 
members. -

4. Periodic scheduled urine screening when it is felt 
this procedure could be of value in monitoring and 
encouraging abstinence. In cases of positive findings, 
the results must be confirmed by a second testing 
method. 

5. A specific period of total non-use of alcohol or 
other drugs can be agreed to between the parties, The 
EAP team and the employee must concur with this 
probationary period which is defined as not less than 

-rir-monfhs nor more than two years and it must.be 
understoodby air c tw.resumed use could result 
in termination of employment during tni's "p^icd- —. 

The above items (one through five) will be admin­
istered jointly by the EAP team for those employees 
returning under these conditions. Any conditions of 
continued employment agreed to by Management, the 
Union and the employee are considered contractually 
binding and non-compliance couid result in disciplin­
ary action up to and including discharge. The 
employee's previous disciplinary record and action 
which may be taken for further misconduct will be 
matters reserved to the actual settlement of any 
grievance(s) involved and/or will be resolved between 
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EAP 

the bargaining unit representative and Labor Rela­
tions. 

The seniority status of the employee must be speci­
fied as either a new hire or reinstatement of former 
seniority, if seniority is reinstated, all rights and privi­
leges which would normally accrue in line with the 
reinstated seniority under the terms of the national or 
local agreement must be granted. 

International General Motors 
Union, KJE Corporation 

HAROLD E. NICHOLS SHAWN PALLAGi 
DAVID G. RAMEY TQM UTTER 
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GM POLICY REGARDING SEXUAL HARASSMENT 

GENERAL MOTORS CORPORATION 

November 15, 1999 
Mr. Harold E. Nichols 
Chairman 
GM-IUE Conference Board 
103 West Market Street . 
Suite 105 
Warren, Ohio 44481 

Dear Mr. Nichols: 

The iollowing is the text of General Motors written and 
published policy regarding sexual harassment . 

"General Motors h a s had for many years a written and 
widely distributed policy on equal opportunity, employ­
ment. Sexual harassment , as in the case of harassment 
based on age , race, color, ggx^religion, national origin, 
disability or sexual orientation has long been regarded 
a s a violation of this policy. 

"All employees are expected t̂o deal fairly and hon­
estly with one another to ensure a work environment 
free of intimidation and harassment . Abuse of the 
dignity of anyone, through ethnic, racist or sexist 
slurs or through other derogatory or objectionable 
conduct, is offensive employee behavior. Sexual 
harassment a lso includes unwelcome sexual ad­
vances, requests for sexual favors and other verbal 
or physical conduct of a sexual nature. 

"All GM employees are entitled to a work environ­
ment in which words and actions do not have even 
the appearance of disrespect. Sexually-oriented 
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SUBCONTRACTING - IMPLEMENTATION 
PARAGRAPH(SM) 

"fulfillment of normal warranty obligations by the 
vendor", warranty arrangements that extend beyond 
those customarily provided or the obtaining of service 
contracts are not covered by these provisions. Rather, 
such arrangements or service contracts covering work 
normally and historically'performed by represented 
skilled trades employees are to be considered'in the 
same manner as contracts for the performance of 
maintenance work and such decisions are covered by 
the provisions of Paragraph 86(c) of the National 
Agreement.' The local plant Managements will be 
advised accordingly. 

Very truly yours, 

• Gary L. Cowger 
Group Vice President - Labor Relations 
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APPRENTICE TESTING 

GENERAL MOTORS CORPORATION 

Date:- November 15, 1999 

Subject; Apprentice Testing and 
The Local Apprentice 
Committee 

To; All Personnel Directors 
Plants Covered by the GM-IUE 
MatJonal Agreement 

During the current IUE negotiations, the Corporation • 
agreed that the Union members of the Local Apprentice 
Committee would be informed of Local Management's 
Apprenticetesting procedure. In this regard, the Union 
members of the Local Apprentice Committee are to be 
advised of the location, date and time that Apprentice 
selertion.testsare to be administered. Where tests are 
given on a regularly scneuu"icu'lx^;-ir~-v'-r;"«—-—.— 
members should be advised of this schedule. 

In addition, and as soon as is practicable, a meeting 
should be arranged with the Union members of the 
Local Apprentice Committee,.in which the Union 
members are to be informed of the procedures followed 
in administering the Apprentice tests. In this regard, 
the Management representative should explain each of 
\he teste and the instructions given when the teste are 
administered. Further, a Union member of the Local 
Apprentice Committee may sit in on testing sessions. 

In areas where consolidated testing is conducted, one 
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Doc. No. 38 

CONVERTING TO METRIC SYSTEM 

GENERAL MOTORS CORPORATION 

November 25, 1999 

Mr. Harold E. Nichols 
Chairman 
GM-1UE Conference Board 
103 West Market Street 
Suite 105 
Warren, Ohio 44481 

Dear Mr. Nichols: 

During the current negotiations the parties discussed 
the subject of conversion to the metric system and its 
effect on certain employee owned.tools. 

During these discussions the Corporation indicated its 
intention to make available during the transition period 
necessary metric tools and calibrated measuring 
instruments to skilled trades employees when required 
in the performance of their work. Such .tools will be 
available in the tool cribs and charged out to skilled 
trades employees when they have need for them. 

This policy does not preclude the use of conversion 
tables or any other alternate means ol changing to the 
metric system in place of utilizing such tools or cali­
brated measuring instruments, nor does it alter the 
present requirement that skilled trades employees 
provide their own tools necessary to perform their duties, 
except as provided in the second paragraph hereof. 

Very truly yours, 

Gary L. Cowger 
Group Vice President - Labor Relations 
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Doc. No. 41 

FACILITIES FOR UNION MEMBERS 
OF LOCAL APPRENTICE COMMITTEE 

Inter-Organization 

GENERAL MOTORS CORPORATION 

' ' ': • ' November 15, 1999 

Facilities for Union Members 
ot Local Apprentice Committee * 

To: All Personnel Directors 
Plants Covered by the GM-IUE • 
National Agreement 

During the course of the current negotiations, the Union 
cited \h& pioblem Union members of the Local Appren­
tice Committee have relative to keeping. necf"""-~4——""" 
records and.Drervi"«~r.~;i;eii materials. 

To meet this problem, each location employing less 
than 50 apprentices is requested to furnish a file or a -
cabinet which will provide the Union members of the 
Local Apprentice Committee a place to store their 
records and do their necessary writing. This file or 
cabinet should be similar to that which has been 
furnished District Committeepersons in the plant and 
should be placed in an appropriate and secure location 
near their work area. 

tn addition, the Union requested and the Corporation 
agreed that at plants employing 50 or more apprentices, 
the Union members of the Local Apprentice Committee 
will be furnished a desk and chair for their use in the 
Center for Benefit Plans and Health and Safety 
Representatives to perform legitimate clerical functions 
which are related to their duties as provided in the 
GM-IUE National Agreement. 

Gary L. Cowger 
Group Vice President - Labor Relations 
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Doc. No. 43 

LOCAL UNION PRESIDENTS 

among the iull-time employees. Notification of such 
replacement shall be submitted in writing a t least 
twenty-four hours in advance to Local Management 's 
designated representative. In the event such a 
replacement is made, the Local President shall not be 
paid and the replacement will be permitted to utilize ' 
time out ol the plant with pay pursuant to the provi­
sions herein. 

In plants employing less than 500 employees but more 
than 2SD employees where the Local Union President is 
a full time employee, such president will be allowed to 
leave the plant in accordance with paragraph (23) of the 
GM-IUE National Agreement to perform legitimate 
administrat ive functions without loss of pay far up to a 
total of ten (10) straight time hours per week. Any 
single period of absence must be for a minimum of two 

In plants employing less than 250 employees but rnore 
than 100 employees where the Local Union President is 
a full time employee, such president will be allowed to 
leave the plant in accordance with Paragraph (23) of the 
GM-IUE National Agreement to perform legitimate. 
administrative functions without loss ol pay for up to a. 
total of eight ($) straight time hours pey week. Any 
sipqls period of absence must be for a minimum of two 
(2) hours. 

Any problems associated with the implementation or 
administration of this letter will be reviewed by the 
Corporation Labor Relations Stafl with the Chairman of 
the IUE Conference Board, 

, Very truly yours, 

Gary L. Cowger 
Group Vice President - Labor Relations 
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Doc. No. 45 

DRUG SCREENING PROGRAM 

party. Problems selecting a third party may be referred 
to the National Parties. Employees who refuse to be 
tested will be treated as though they had tested 
positive. 

Once terminated, if the employee satisfactorily 
documents to local management and local union six 
months continuous sobriety, within the 60 months 
following discharge, the employee will qualify for re­
employment under Article VII of Document 23 of the 
National Agreement. 

General 

Employees who refuse assessment, treatment, or testing 
in accordance with this procedure will be treated as 
though they had tested positive. 

Very truly yours, 

Gary L, Cowger 
Group Vice President - Labor Relations 
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Doc. No. 46] 

CHRISTMAS HOLIDAY PERIOD 

GENERAL MOTORS CORPORATION 

November IS, 1999 

Mr. Harold E. Nichols _ . 
Chairman 
GM-IUE Conference Board • 
103 West Market Street . , 
Suite 105 ' ; 
Warren, Ohio 44481 , ' , ' " ' . 

Dear Mr. Nichols: 

This is to confirm our understanding concerning the 
Christmas holiday periods provided under our National 
Agreement. -

_Th« "^"^ricr-t'iirliiiemiiaio'ccihtinue the concept of 
an unbroken Christmas Holiday Period from the day 
before Christmas through. ftew Yeara Day (incVusVvei, a 
period that encompasses two weekends. 

Very truly yours, 

Gary L. Cowger 
Group Vice President - Labor Relations 
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Doc. No. 48 

SUPPLIER CORPORATE CITIZENSHIP 

GENERAL MOTORS CORPORATION 

' • - • November IS, 1999 
Harold E. Nichols 
Chairman 
GM-IUE Conference Board 
103 West Markel Street , 
Suite 105 
Warren, Ohio 444SI 

Dear Mr. Nichols: *' • 

Subject: Supplier Corporate Citizenship 

h;7L,^-meUfirp"oratioii continue to recognize the 
importance of using suppliers which are good corporate 
citizens and which can be reiied upon for quality 
products and reliable delivery. The IUE further pointed 
out that the Corporation's selection of and relationship 
with suppliers have a significant bearing on its 
relationship with the Union. In this regard, the Union 
stressed repeatedly, with respect to work which cannot' 
be produced in-house, the importance of increasing 
significantly the Corporation's use of high quality. 
reliable suppliers which maintain good, fair and 
equitable relations with their employees. 

General Motors fully understands the Union's concerns 
in these matters, because quality products, uninter­
rupted delivery and good corporate citizenship — by the 
Corporation and its suppliers — contribute significantly 
jo the Corporation's success in the rnarketpjace, and ail 
of these factors have a direct bearing on the job and 
income security of IUE members. 
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Ooc. No. 49 

ADMINISTRATION OF PARAGRAPH 0011) 

GENERAL MOTORS CORPORATION 

November 15, 1999 

Mr. Harold E. Nichols 
Chairman 
GM-IUE Conference Board 
103 West Market Street 
Suite 105 
Warren, Ohio 44483 

Dear Mr. Nichols; 

During the current negotiations, the Union cited several 
problems concerning the request for time of funder. tho „ — — — 
provisions of.(10111 .«*-*j^;C"-IUE;Hatibhal Agreement.. 
ine" Union cited instances where certain employees 
have been unable to obtain time-off when such request 
has been made in advance of the requested day. The 
Union also stated that other employees have not been 
excused when the individual circumstances have not 
permitted an advance request. 

the Corporation assured the Union that an individual 
employee's needs will be given every possible consid­
eration when determining if an advance request can be 
accommodated. The parties recognized that such 
requests must be consistent with production require­
ments and other time-oil requests and their effect on 
the Corporation's operations. 

It is also recognized that there are instances where it 
may be impossible, due to unforeseen circumstances, 
for an employee to request time off in advance, 
Payment for such instances must be determined on an 
individual basis with duo consideration being given to 
all the attendant circumstances. 

If a pattern of administration of Paragraph (1DJ1) 
contrary to the intent of this letter is noted at any 
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Doc. No. 49 

ADMINISTRATION OF PARAGRAPH (1011) 

location the matter may be raised by the Chairman of 
the Conference Board with the Corporation to resolve 
such problems. 

Very truly yours, • 

Gary L. Cowger 
Group Vice President'- Labor Relations 
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Doc. No. 50 
STATEMENT ON TECHNOLOGICAL PROGRESS 

tional short-range training may be required, the Cor­
poration is willing to train such employees where prac­
ticable to enable them to perform such work. 

Where, as the result of*the initial introduction of 
new or advanced technology, it is anticipated that an 
impact upon the scope of the unit of Union repre­
sented employees may occur, the Local Management 
will discuss the matter with the Chairperson of the 
Shop Committee. Such discussion will take place as 

. far in advance of implementation of such a techno­
logical change as is practicable in order to provide the 
Local Union with timely input into the particular ap­
plication of the new technology. The Local Manage­
ment will at that time describe for the Chairperson of 
the Shop Committee the extent to which such techno­
logical changes may affect the work performed by 
represented employees at the plant location involved. 
Comments by the Chairperson of the.ShoD Committer——- — 

--ccnc;rnirii"tuc'mrorrnaTioh provided will be carefully 
evaluated by the Local Management in accordance 
with the Corporation's policy relative to the assign­
ment of work which comes within the scope and con­
tent of thafnormally assigned to represented employees 
at the plant location. During the discussions the Chair­
person of the Shop'Committee may include other Lo­
cal Union representatives such as the Health and Safety 
Representative, a representative from the Local Joint 
Skill Development and.Training Committee, and the 
Chairperson of the Union Members of the Local Ap- . 
prentice Committee, as necessary, in order to review 
the various matters of concern relative to the introduc­
tion of the new technology involved. Likewise, Local 
Management may include representatives from appro­
priate functions,.such as,Manufacturing Engineering, 
Industrial Engineering and Purchasing, as required, in , 
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Doc. No. 52 

CONTRACTUAL AGREEMENTS — EDS 

recognize the historical nature of GM job functions and 
agrees that those job functions associated with 
manufacturing processes, which have been historically 
performed by GM hourly personnel, should continue to' 
be performed by bargaining unit employees,-

"We can relate this to a case in point.- the installation 
and maintenance of the new voice communication '• 
system. The role that EDS plays in this situation is the 
traditional role of the local telephone company. 
Structural preparation remains the responsibility of 
General Motors and is most often accomplished 
utilizing bargaining unit employees. The othei job 
functions associated with this voice communication 
system, in most cases, are not functions historically " • 
performed by our bargaining unit and are, therefore, the 
responsibility of EDS. -

^Also, our under standing concerning bargaining' uni t 
worlt does not limit'thelunniihenvoi'wuu 
lions by vendors. Such warranty obligations and/or 
otherwork performed by employees of an outside"'"' 
contractor, including EDS employees', will be handled 
pursuant to'the provisions of the collective bargaining 
agreements pertaining to outside contracting, where 
applicable. -;< • • -* '> ' - '-•"•' 

"In summary, we have had several meetings with EDS 
to discuss our mutual concerns. We have arrived at ah 
understanding assuring the continuation of historical 
practices as they relate to General Motors jobs func­
tions associated with manufacturing processes. We 
feel that this position is fair and will best accomplish 
our joint goals and recognizes the traditional role of 
bargaining unit employees. ' 

"As always, I appreciate your comments and sugges­
tions. Please refer any questions to the Labor Relations 
Staff." 
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CONTRACTUAL AGREEMENTS — EDS 

During the 1993 Negotiations, the Union raised several 
instances wherein they felt that EDS misapplied the 
concepts outlined in the above letter, oftentimes when 
there was a change in local Account Managers, a n d 
specifically with regard to the applicable notification. 
requirements outlined in the subcontracting provisions 
of the National Agreement. The Corporation observed 
that much of the work at issue is non-core in nature, but 
reiterated its intent to continue the concepts outlined in 
the B. P. Crane, Jr. letter. 

Furthermore, necessary arrangements will be made to • 
review these concepts and contractual commitments 
with a l l GM-EDS Account Managers, 

Very truly yours, 

Gary L. Cowger 
Group Vice President - Labor Relations 

Li 
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